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DUCATORS at all school levels know that successful students-at all

ability levels-have families who stay informed and involved in their
children's education. Yet many middle level and high school teach-

ers report that the only time they contact families is when students are in
trouble. This disconnect between knowledge and behavior can be cor-
rected with new approaches that make it possible for every school to
organize an excellent partnership program.

Studies show that family involvement through high school is important
for student success. The literature yields three main conclusions:

e Parents want more and better information to guide their students
through middle level and high school.

* Students benefit from family and community involvement in high
school.

* Educators in middle level and high schools must take responsibility
for developing goal-linked partnership programs that reach all families and
that help students succeed.
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More and Better Information
Almost all parents value educa-

tion, but most say that they want
and need more information about
adolescent development, middle
level and high school programs and
options, graduation requirements,
college and career planning, and
community programs for teens.
They want to know how to help
their teens develop their talents,
meet high school requirements, and
plan for the future.

Family and community involve-
ment plans and programs result in
more parents from all backgrounds
becoming involved with their teens
in discussions and decisions about
school and making plans for
postsecondary education and train-
ing. Without such programs, many
adolescents are left with an incom-
plete support system on school
matters.

Benefits From Involvement
When middle level and high

schools implement partnership pro-
grams, more students benefit than
just those whose families become
involved. Studies confirm that when
families are involved, more students
earn higher grades in English and
math, improve their reading and
writing skills, complete more course
credits, set higher aspirations, have
better attendance, come to class
more prepared to learn, and have
fewer behavioral problems. Fur-
ther, when schools have programs
and activities to engage families,
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more parents become involved in
useful ways. For example:

o When high schools conducted
workshops on postsecondary plan-
ning, more parents responded by
discussing college and career plans
with their teens.

o When middle level schools or-
ganized interactive homework in
science, more families talked with
students about science and stu-
dents' improved their homework
completion, report card grades, and
achievement test scores. In high
school, family involvement in and
support of reading is linked to stu-
dent success in that subject.

o When educators communi-
cated clearly with families about
attendance policies and how atten-
dance affected report card grades,
schools' average daily attendance
improved and chronic absenteeism
declined.

o When teachers and adminis-
trators communicated with parents
about student behavior, the num-
ber of disciplinary actions in
schools decreased over time.

Partnership Programs
Parents' wishes for more useful

information and teachers' hopes for
more successful students require
effective partnership programs.
Research and work with elemen-
tary, middle level, and high schools
across the country reveal four key
components of effective and sus-
tainable programs of family and
community involvement:
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Action teams for partnerships.
Teachers, administrators, parents,
community partners, and some-
times students serve as a commit-
tee or "action arm" of the school
improvement team. The action team
is responsible for improving a pro-
gram of family and community in-
volvement linked to school im-
provement goals.

The six types of involvement
framework. By selecting activities
that focus on parenting, communi-
cating, volunteering, learning at
home, decision making, and col-
laborating with the community,
schools can help all parents be-
come involved in different ways.

Action plans that are linked to
goals for student success. Annual
written plans for family and com-
munity involvement are linked to
the school improvement plan and
to specific goals for student learn-
ing and development. By writing a
plan and implementing activities,
the action team ensures that teach-
ers will not be working alone to
help students reach important re-
sults.

Evaluation and ongoing im-
provement. By documenting and
assessing the quality of activities
that are implemented, the action
team can continually improve out-
reach to more families and success
for more students. Only sustained
programs will have an impact be-
cause school communities have
new parents, students, and teach-
ers each year.

Using the Framework
In the National Network of Part-

nership Schools (NNPS) at Johns
Hopkins University, more than 150
school districts and 1,000 schools
are implementing the four key com-
ponents. Middle level and high
schools in the network are using
the six types of involvement to fo-
cus on goals for student success.
The framework helps schools iden-
tify ways that families and commu-
nity partners can be involved with-
out always having to meet at the
school. With these guidelines,
schools can create programs that
enable all parents to remain en-
gaged with their teens and their
schools.

Type 1: Parenting. Parenting ac-
tivities help families understand
adolescent development, strength-
en parenting skills and set home
conditions for learning. Type 1 ac-
tivities also help schools under-
stand families' cultures and goals
for their children. Some examples
include workshops for parents on
health, peer pressure, drug use, and
premature sexual behavior.

Type 2: Communicating. Two-
way communicating activities keep
families informed about and in-
volved in school programs and stu-
dents' progress. Some examples
include student-led parent-teacher-
student conferences and principals'
breakfasts on key topics, such as
graduation requirements and col-
lege and career planning.

Type 3: Volunteering. Activities
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that facilitate volunteerism improve
the recruitment, training, and
schedules of volunteer stakehold-
ers to support student activities
and school programs. Some activi-
ties include scheduling time for
parents to talk to students about
their careers and talents; training
parents and other volunteers as
mentors and coaches; and identify-
ing parents to serve as neighbor-
hood representatives and interpret-
ers.

Type 4: Learning at home.
Learning-at-home activities, de-
signed for students and their fami-
lies, are coordinated with the stu-
dents' classwork and curricula.
Some examples include goal set-
ting for report cards and guidelines
for parents for providing home sup-
port for students who need extra
help to pass courses.

Type 5: Decision making.
Decision-making activities include
families' voices in developing mis-
sion statements and in designing,
reviewing, and improving school
policies that affect students and
families. Some examples include
parent representatives on the
school's action team for partner-
ships; an active parent organiza-
tion and parent and student repre-
sentatives on school improvement
committees.

Type 6: Collaborating with the
community. Collaborating-with-
the-community activities draw
upon and coordinate the resources
of businesses; cultural, civic, and
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religious organizations; senior citi-
zen groups; colleges and universi-
ties; government agencies; and
other associations to strengthen
school programs, family practices,
and student learning and develop-
ment. Other activities in this cat-
egory enable students, staff mem-
bers, and families to become en-
gaged in community service or
projects that contribute to the com-
munity. Some examples include cre-
ating directories that help identify
after-school recreation, tutorial pro-
grams, health services, cultural
events, service opportunities, sum-
mer programs, and part-time jobs.

Taking Action
In a recent survey of secondary

school teachers, 97 percent noted
that working with parents is one of
their biggest challenges, and just
about everyone surveyed believed
that parental involvement was im-
portant. Principals can improve
their schools by sharing leadership
and supporting teamwork to de-
velop and sustain effective pro-
grams of school, family, and com-
munity partnerships.

Many schools are using these
new, research-based approaches to
turn what educators considered an
overwhelming challenge into a sys-
tematic approach for partnership
program development. The results
are encouraging when secondary
schools discover that the connec-
tions of home, school, and commu-
nity count for student success. eif
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